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The Township of Wellesley is a rural municipality located in the northwest corner of the Region of 
Waterloo. The Township has one urban area with full municipal services (Village of Wellesley) and 
nine rural settlement areas, covering an area of 278 square kilometres with a population of about 
11,500 residents. The Township of Wellesley has strong rural character, but maintains good access to 
larger urban centres like Kitchener, Waterloo, and Stratford. 
 
The Township is responsible for a number of local services including fire and rescue, building permits 
and inspections, public works, parks and recreation and land use planning. Our agricultural, industrial 



Township of Wellesley Community Improvement Plan

Township of Wellesley, Region of Waterloo



A Community Improvement Plan (CIP) is a key tool available to municipalities that sets out programs 
and strategies for improving the built, economic, and social environment in designated areas of a 
municipality. The CIP strives to enhance rural economic development in the Township by encouraging 
investment in land and building restoration, revitalization of core areas and development based on 
local priorities. 
 
The Township's first CIP was developed in 2016-2017 with funding assistance from the RED program. 
However, the current plan is dated and requires a new approach given how the COVID pandemic has 
drastically changed the business landscape, where retaining and attracting businesses has proven 
challenging in rural areas. A new CIP can assist the Township in: 
 
- Strengthening local businesses and encouraging investment by property owners; 
- Creating enjoyable public streets and spaces; and 
- Providing age-appropriate work and living opportunities that respond to people's needs . 
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The Township has experienced slower growth over the past few years. In particular, attracting and 
retaining businesses in core areas has been challenging in the post-COVID era. Development of a 
new CIP can be an effective tool to reduce economic barriers, encourage redevelopment of sites and 
promote rural economic development.  
 
Key economic barriers that exist that will be reduced by the project include: 
- Increasing cost of building/renovating leading to a lack of investment; 
- Lack of affordable housing types (e.g. secondary suites); and 
- Increased ownership/rental costs for small businesses. 
 
The Township Strategic Plan (2019-2023, under review) has identified that many business owners feel 
that the Township could do more to support and attract businesses to the community. A key strategic 
initiative in the plan is to elevate the importance of business support by working with stakeholders and 
local businesses to find local solutions. 
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Development and implementation of a new CIP will lead to the attraction and retention of investments 
by: 
 
- Developing goals and objectives to attract investment to core areas leading to an increase in building 
permits and new property tax assessment; 
 
- Implementing financial assistance programs to renovate/repair buildings in core areas to retain 
businesses and prevent loss of tax assessment as a result of vacancies/closures; 
 
- Building on current and future public infrastructure investments such as the new Wellesley Recreation 
Complex, Queen's Bush Road Reconstruction and redevelopment of the former Wellesley Arena 
lands; and 
 
- Applying dedicated Township funds and resources for improvements to community facilities, 
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Development and implementation of an effective CIP for the Township can lead to renewed or 
improved community assets. In this case, Wellesley's core areas are critical community assets that 
drive economic growth in our community. They are the primary location of homes and local 
businesses. They are the central area for institutional uses (e.g. schools, churches, libraries), parks 
and recreation facilities, and community services (e.g. health and social services).  
 
Investments stemming from implementation of the CIP will be a benefit for future generations that 
choose to live and/or work in Wellesley. Physical improvements through plan implementation such as, 
for example, restoring historic facades, streetscaping, parking and creating safe, walkable 
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The development and implementation of a CIP is an opportunity to work businesses and residents in 
the community to support community improvement. Community and stakeholder input will be an 
important basis for the creation of the CIP. Consultation events and initiatives will be undertaken as 
part of the project in order to inform creation of programs. These events will build partnerships and 
relationships with local businesses and residents in hopes of driving growth and building support for 
implementation of the plan. Other potential benefits of the plan in relation to partnerships that support 
growth include: 
 
- A healthier overall business climate and potential establishment of new businesses; and 

The key objective of a CIP is to assist in attracting, retaining or growing businesses within core areas. 
Our hope is that this plan will lead to an increase in the number of businesses that have opened, 
remained, and/or grown in the Township by implementing goals, objectives and financial assistance 
programs that: 
 
- Implement aesthetic improvements to private property such as improvements to facades, signage 
and landscapes thereby assisting with building and renovation costs; and 
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The development and implementation of a CIP is anticipated to have positive impacts across the 
communities in the Township. In accordance with the Planning Act, the CIP will designate certain 
areas of the Township as Community Improvement Project Areas (CIPAs). It is anticipated that 
financial programs and initiatives developed through the plan will apply across multiple communities - 
primary CIPAs will include the villages of Wellesley and St. Clements and secondary CIPAs will 
include core commercial areas in the Township's rural service settlements. Anticipated impacts of the 
project across Township communities include: 

The Township will ensure that the CIP is implemented and that financial resources will be maintained 
through our existing CIP reserve fund to ensure sustainability of the plan. As part of the Township's 
annual budgeting process, staff will put forward a recommended amount to be allocated to this 
reserve fund for Council approval. This reserve fund has existed since our first CIP was developed 
and will continue once this CIP project is complete. Council will approve a community improvement 
budget for financial incentives each year to be allocated towards projects that meet the criteria 
identified in the plan. Since funding applications will be received and evaluated on a first come, first 
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2024/06/10 2025/03/31

The Township project manager will be Tim Van Hinte, Director of Planning for the Township of 
Wellesley. Mr. Van Hinte is a Registered Professional Planner with 20 years of planning and project 
management experience in the public, private and non-profit sectors in British Columbia, New 
Brunswick, Ontario and the Yukon. Select project experience includes the following: 
 
- Administration of the Township Official Plan, Zoning By-law and current Township CIP 
- Draft Dawson Regional Land Use Plan, Yukon (Senior Planner and Project Manager) 
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Stage 1: Kick-off and Background Review/Study 2024/06/10 2024/09/09

Stage 2: Key Stakeholder Consultation/Engagement 2024/09/10 2024/10/15

Stage 3: Proposed CIP Directions and Incentive 2024/10/16 2024/11/18

Stage 4: Refinement and Finalization of CIP 2024/11/19 2025/01/13

CIP Awareness and Marketing Campaign 2025/01/14 2025/03/31

***See detailed work plan and budget quote for specific 
project activities and costs from Stantec



Stage 1 - Kick-off and Background review, communications $ 10,803.52

Stage 2 - Key 
Stakeholder 

Online public survey, stakeholder $ 9,348.14

Stage 3 - Proposed CIP Recommended directions, draft and final 
CIP 

$ 4,361.90

Stage 4 - Refinement 
of CIP

Final Draft CIP, Statutory Public 
CIP Council

$ 13,640.08

Ongoing Project Project management activities by $ 1,823.20

CIP Awareness and 
Campaign

Implementation component following $ 4,175.00

Planning Department 
Support

Staff resource time to engage in project $ 6,325.00

Administration Support Township office use, printing, $ 5,996.00

$ 56,472.84 $ 39,976.84 $ 16,496.00
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Township of Wellesley $ 19,988.42 $ 16,496.00 $ 36,484.42
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